Aditi Sharma   QA Lead
Carpinteria, CA  ·  aditi.sharma@gmail.com  ·  +1 805-555-0118  ·  linkedin.com/in/aditisharma
PROFILE SUMMARY
· QA Lead with 6 years in software testing, leading a 4-person QA team since 2023 for the daily log and timesheet features in Procore’s web and mobile apps, after starting out as an SDET.
· Writes and reviews test code every week: automation (Playwright, Appium), API tests (REST Assured), test management (TestRail, Jira), CI (GitHub Actions) and real device runs on BrowserStack.
· Strongest in the basics of a first lead role: test plans by risk, release regression, flaky test cleanup and bug triage, with a weekly quality report to the engineering manager.
· Plans every sprint with 2 engineering managers and the field tools product manager, and works with customer support on bugs that reach superintendents on job sites.
· Runs weekly 1:1s with 4 QA engineers, wrote the QA onboarding checklist for the group, and has sat on the hiring loop for every SDET role in Field Productivity since 2024.
TECHNICAL SKILLS
Test Management & Tracking:	TestRail, Jira, Confluence
Test Automation:	Playwright, Appium, REST Assured, pytest
CI/CD & Test Infrastructure:	GitHub Actions, Docker, BrowserStack
Performance & Monitoring:	k6, Datadog, Sentry
QA Methods & Process:	Risk-Based Testing, Exploratory Testing, Agile/Scrum
People & Vendor Management:	1:1s, Hiring Loops, Onboarding Plans, Mentoring
Languages & Reporting:	Python, TypeScript, SQL, Jira Dashboards
EDUCATION
The University of Texas at Austin   B.S. in Computer Science	Austin, TX · Aug 2016 to May 2020
ISTQB   Certified Tester Foundation Level (CTFL)	2021
WORK EXPERIENCE
Procore   QA Lead, Field Productivity	Carpinteria, CA · Mar 2023 to Present
· Lead a 4-person QA team for daily logs and timesheets, writing a risk-based test plan for every release and cutting manual regression from 3 days to 1 day.
· Grew the Playwright suite for the web app from 300 to 1,100 tests and made it a required check in GitHub Actions on every pull request.
· Set up Appium tests on BrowserStack across 12 iOS and Android devices that crews use on site, catching 17 device-specific bugs before release in 2025.
· Run the release readiness check for the field apps every 2 weeks from a Jira dashboard of open bugs by severity, and brought escaped P1 and P2 bugs from 9 a quarter to 3.
· Added QA to story kickoffs with 2 engineering teams, so testability questions get answered before anyone writes code, and reopened tickets dropped by 40%.
Demandbase   SDET	San Francisco, CA · Aug 2020 to Feb 2023
· Built REST Assured API tests for 14 services in the account intelligence platform, running in Jenkins on every merge, and caught 26 breaking API changes before staging.
· Cut flaky Cypress failures from 11% of runs to 3% in one quarter by removing fixed waits and resetting test accounts to clean data before each run.
· Kept SOC 2 test evidence for every release in TestRail for the yearly audit, with 0 testing findings in 2022.
QA Lead Resume Example  ·  free resume template and more examples at techiecv.com/resume-templates/qa-manager
